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RCA Form 

TRACKING NUMBER:  692674  Critical NC           Noncritical NC            

CALIBRATING TECHNICIAN:  Garner Technician Risk Rating: 1 
 

DATE OF REVIEW QAT TYPE OF REVIEW 
20220422 K Miller Annual PR 
LABEL NUMBER PART NUMBER JCN 
A591167 2018-900F 20220406PA2022 
NOMENCLATURE Equip Reliability % Equip Risk Rating K-PROCEDURE 
Signal Generator 78 5 33K3-4-3420-1 

 
QNC/PNC Code Selected 

L06 : Standard, cal fixtures, accessories, or tools not used or improperly used. 

Nonconformity (State the NC; be clear and concise):  When using the E4440A spectum analyzer to view harmonics the 
technician failed to set SWEEP to ACCY as required per Specifications Guide Agilent Technologies PSA Series Spectrum 
Analyzers Part Number: E4440-90647 dated December 2012, Page 16 under section titled "Conditions Required to Meet 
Specifications"   

Background (optional -if needed to describe the situation leading up to NC):  The procedure called for an 8563E spectrum 
analyzer, but the technician chose to sub it with the E4440A, but failed to correctly set it up for use. 

QAT observations made while observing the suspect process.  This is mandatory for every critical NC identified during a 
QR.  Do not divulge the nonconforming condition.   The technician set up the spectrum analyzer for measurement as 
described in the T.O., but since he was substituting the T.O. did not cover all the required settings. 

NC Code Risk Rating: 2 

PROCESS/ROOT CAUSE ANALYSIS 

RCA meeting will include the Quality Assurance Technician, Lead Technician and Technician who performed the work.  
Other parties may participate in the RCA if appropriate. 

List the root causes possible for this nonconformity: 

1. H01 : Human error: When all equipment, technical data, training and other factors are adequate. When another 

2. H02 : Improper Action: When all equipment, technical data, training and other factors are adequate. The 

3.  T01 : OJT insufficient (trainer demonstrates task proficiency) 

4.  Choose an item. 

Identify the most likely root cause from the possible causes and explain why you selected it. 

Root Cause Code selected:    H01 : Human error: When all equipment, technical data, training and other factors are 
adequate. When another 

Reason for selection: When asked if there was any settings that he should have performed in the SWEEP section, he 
stated that he forgot to set it to ACCY. Based on the technician's reaction when informed about the observed NC, it was 
apparent that he was aware of this requirement but had forgot to do so during the AR. 

RC Code Risk Rating: 1 

Explain why you eliminated the other root causes if there was more than one possibility: 

1.  H02 : Improper Action: When all equipment, technical data, training and other factors are adequate. The This 
one was not selected because it was obvious from the technicians response that it was just an oversight on his part. 
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2.   T01 : OJT insufficient (trainer demonstrates task proficiency) This one was not selected because the technician 
stated that he knew the unit needed to be set to "ACCY", but just forgot, due to nervousness from being watched. 

3.   Choose an item.       

Cite your corrective action/solution for the nonconformity and explain why you selected it:  The unit was retested with 
the spectrum analyzer set up properly. No further action is required for the technician as he has proven to be very 
knowledgable in this area and the error was just an oversight due to nerves. 

Was the corrective action fully accomplished?  Yes     No  

If no, was follow-up action added to the QSL under the follow-up tab?  Yes     No  

Additional Info:        
 
Overall Nonconformity Risk Assessment: 9 

 
Preventive Action: 
 

 Preventive Action required, Explain why:       
 

 Preventive Action not required, Explain why: No preventive action is required at this point as all the technicians 
working in this area have been for awhile and this issue has been disscussed in the past. This review will also be in the 
monthly findings where it will be viewed by all and disscussed further if needed. 
 
Was the Preventive Action fully accomplished?  Yes     No  

If no, was follow-up action added to the QSL under the follow-up tab?  Yes     No  

Additional Info:        

 
Recall Determination: 

  Recall required, Explain why:        

  Not required, Explain why:  As stated previously, based on the technician's reaction this was a momentary oversight 
and not a long standing problem, so a recall will not be required. Additionally, the technician had performed an AR in the 
past (on P/N: 186, Phase Lock Generator) and had substituted the E4440A at that time with no non-conformities noted.  

If recall is required was the follow-up action added to the QSL under the follow-up tab?  Yes     No  

Signatories: 

4/25/2022

X Rex A. Garner
Rex Garner
Process Owner
Signed by: GARNER.REX.A.1269638083  

4/26/2022

X
Kevin Miller
Quality Assurance Technician
Signed by: MILLER.KEVIN.DOUGLAS.1208505935  
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4/26/2022

X Peter Newlun
Peter Newlun
Technologist/Lead Technician
Signed by: NEWLUN.PETER.L.JR.1089347382  

 
Site Manager 

Measurement Area Assessment: 

Did critical nonconformity increase the Risk Level of the Measurement Area?  Yes     No  

Explain:       

Other PMEL Manager Comments:  The fact that the technician had substituted the E4440 for an 8560 series spec/an in the 
past during an AR, and did so properly as evidence of the passed review; tells me that the technicin knew that he had to do 
this but simply forgot.   

4/26/2022

X
Brian MacDonald
Patrick SFB PMEL Manager
Signed by: MACDONALD.BRIAN.W.1039515128  


